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Memorandum

T Doliical Action Committes
- M. David Gt Ms.Jenna et
P Ms Amanda MacKenzie
Duter November, 2018
R PCD Recnitment Policy Memo.

Background

‘The Politcal Contact Dentist (PCD) Network ws created n 1991 by ODA Chief Fxceative Oficer

Frank Bevilocqua. Since s inception, i has grown into an integral par of the ODA's svermment
cltions (GR) and advocacy program, nd the work ofthe Paliical Action Cormmitcs (PAC), At

the GR and advocacy programs - and Ontario’s politca landscape  evotves,the form and fuaction

of the PCD Nerwork must aiso do so.

As part of PAC's Terms of Refercnce, it s sate that the committe purposc i 0 orersee the work
f @ network o dedicuted, wel rained and wel-motvated volunieers who wil represent e
interest o patients an e dental professio by laising with legislators”. The PAC and b
Network have dlivered on that purpose over the last 27 yean; however, ODA Staf have identificd
fssucs with he cument system of PCD recruiment and management that necd o be modemized o
relcct th curtent needs of the GR snd advocacy program.

nthe past the ODA has rlied on Component Socitis (CSs) o assst i the rcruiing process,
‘which has bocn a farly successful racice for arger CSs, but has ot worked s well o ar
CSs Larger CSs such a the Halton Peel Dental Assaciation (HPDA) and Toronto Eas Dental
Society (TEDS) are more inclined o have closer engageaneat with their members rrough heir
meclings and communications, whereas the smaller CS exceutives do mot mect with (her monibers
a5 froquenily, and may ot be aware of sho their PCDs ae. Currenty,there are 23 vacancies ot of
124 constinincics in Ontario

‘Commondy, PCDs have been identified through thei local pfiicl engagement. It i importantfor
the PAC 10 clarify » positon regarding suitabiy of recruiting PCDs who are dieectly mvofved wits
the local MP'P and politiciaas through teir volunter work o riding associations. iven the
importance of PCDs reunsining noi-partisan. ODA St became sware of hs isvae during the pre-
slction period. where it became clear tht there are PCTs who had  previous rlatonsiip with
cerain pary and candidate, or were alcealy actively paid tafFof  curent politician. PCIS atc
requird 0 appropriely cngage with poliicians und saff ofall parics a varios fmcs, and hosc
who alrcady hd a connection 0. party were o abl 1o fully cagage withofher paties: candidaes
and incumbent MPPs. T ocal constituency sttt do their due diigence o who i requesing
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mestings; s discovered hat & PCTis connectd t anoher pary, the saff aremot kel to
approve a mesting request.

Approved PCD Recraitment Process Palicy
The PAC has approved the ollowing PCID Recruitment Poicy:
* Kegional PAC members and ODA Staff willseck to recrut FCDs hrough maliple
@ Thisincludes regular corespondence with CS cxocutives, voluateer
information forms reseived by the ODA and recommendations from current
and s PCDS.
@ PAC mermbers nd ODA Staff wil work together to nsare that PCDx e
being recruited for open consituencies, and tha, preferentially, amy nw PCD
Tives i the riding for which they are under considertion. As  second option,
PG may work in th rding for Which they are under consideration.
 PCDs willthenbe contacted by a regional PAC mcanber, who wil provide the ‘b
description’ and resruitment resource (which would nclade guidelineson Jocal
poliical involvement) to amiliaize them with th o snd xpecations, ODA Ssff
il review the porential PCI) with the PAC member and, ax possble, he 5
excutive o cosure wiabilty.
* Potental PCDs will provide the sigaed Job Dieseription, their Curricutum Viae, ad
the completed online PCI> aformation Form to ODA Sl
 The potentiel PCIY's informasion will be circulted to PAC, via email i between
mectings, for approval by the ODA and PAC Chair andior Viee-char
* Onee the PCT) i approve, the PAC i will “appoint” the PCD o the posiion,
Wwelcoming them via ol
© The CS cxceative would then b informed of the PCY's appointment, and
encouruge contact between the CS and the new FCD.
* ODA St will cad the PCD LEAD mateiss,dates of ey evemts and schocule @
leconrence o walk them through the information and any questions they may
hav,

Cuorent PCDs
All et PCDs a0 be grndfishorsl in aad sea e PCID job descrption. This would be  way
of communicating expectation required of the PCD and delivering suideines on locslpoliical
involvement.Given ODA incrcascd GR capaciy, ODA StfT have the il 1o manage the
process with PAC members.

Questions rganing this memorundun canbe directed to Ms. Amands MacKenzie, ODA.
Govornment Relations Manager (416-355-2272 or aackenzic@oda.ca.
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